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Training Title

HSSE (Health, Safety, Security and Environment) & Sustainability

Training Duration
5 days

Training Venue and Dates

REF S I_lllilstE ;Ir-llsa];g:;ifaiiy,nt) 5 18-22 November Madrid, Spain
HSpgp ~ CCUEY and ERVITome 2024 $6,500 # 9P
& Sustainability

Training will be held at any of the 5 star hotels. Exact venue will be informed once finalized.

Training Fees
e $6,500 per participant for Public Training includes Materials/Handouts, tea/coffee
breaks, refreshments & Buffet Lunch

Training Certificate
Define Management Consultancy & Training Certificate of course completion will be
issued to all attendees.

TRAINING OVERVIEW
TRAINING INTRODUCTION
In today's rapidly evolving global landscape, the integration of Health, Safety, Security, and

Environment (HSSE) with Sustainability has become paramount for organizations across
all sectors. As businesses strive to navigate complex challenges while upholding their
responsibilities to employees, communities, and the environment, the convergence of these

critical facets forms the cornerstone of corporate stewardship and resilience.

Health and Safety initiatives ensure the well-being of employees, fostering environments
where individuals can thrive both physically and mentally. Concurrently, Security
measures safeguard assets and information, bolstering trust and confidence in operations.
Environmental considerations, including sustainability practices, not only mitigate
ecological impact but also position organizations as responsible stewards of natural

resources.

This comprehensive approach not only mitigates risks but also enhances organizational

performance and reputation in an increasingly conscientious marketplace. By intertwining
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HSSE principles with Sustainability, businesses not only fulfill regulatory obligations but

also embrace opportunities for innovation, growth, and societal contribution.

This overview delves into the intricacies of HSSE and Sustainability, exploring their
interconnectedness, significance, and the transformative impact they wield on

organizational culture, operations, and the broader global community.

TRAINING OBJECTIVES
The objective of this overview is to provide a comprehensive understanding of Health,

Safety, Security, and Environment (HSSE) in conjunction with Sustainability, elucidating
their significance, interdependencies, and practical implications for businesses. By
examining the holistic approach to HSSE and Sustainability integration, this overview aims
to:

e Highlight the critical importance of HSSE and Sustainability as foundational pillars
of responsible corporate governance.

e Explore the synergies and interconnectedness between HSSE and Sustainability
practices, emphasizing their collective impact on organizational resilience and
performance.

e Outline key components and best practices associated with HSSE, including health
and safety protocols, security measures, and environmental stewardship.

¢ Illuminate the role of Sustainability in driving long-term value creation, fostering

innovation, and mitigating environmental risks.

e Provide insights into strategies for effectively integrating HSSE and Sustainability
into organizational culture, operations, and strategic decision-making processes.

e Offer practical guidance and examples to inspire businesses to embrace HSSE and
Sustainability as integral elements of their corporate ethos and value proposition.

TRAINING METHODOLOGY:

A highly interactive combination of lectures and discussion sessions will be managed to

maximize the amount and quality of information and knowledge transfer. The sessions will
start by raising the most relevant questions, and motivate everybody find the right answers.
You will also be encouraged to raise your own questions and to share in the development

of the right answers using your own analysis and experiences. In addition to formal lectures
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and discussions, the delegates will learn by active participation through the use of group

discussions, analysis of real-life case studies with Practical Applications.

e 30% Lectures
e 30% Workshops and work presentation
e 20% Group Work& Practical Exercises

e 20% Videos& General Discussions

WHO SHOULD ATTEND

e Corporate Executives and Leaders

e Health, Safety, and Environment Professionals
e Security Professionals

e Sustainability Practitioners

e Human Resources Personnel

e Risk managers

e Regulatory and Compliance Officials

COURSE DAILY OUTLINE

Day 1
Introduction to HSSE

e Defining HSSE and its significance in organizational management

e Historical context and evolution of HSSE practices.

Day 2
Health and Safety Management

¢ Occupational health and safety regulations and standards
e Risk assessment and mitigation strategies

e Employee wellness programs and mental health support initiatives containers.

Day 3
Security Measures

e Threat assessment and security risk management

e Physical security measures and access control systems
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Day 4
Environmental Management

e Environmental regulations and compliance requirements
e Pollution prevention and waste management practices

e Sustainable resource management and conservation efforts

Day 5
Sustainability Practices

e Principles of sustainability and triple bottom line approach
e Sustainable procurement and supply chain management
¢ Renewable energy adoption and carbon footprint reduction strategies

Integrating HSSE with Sustainability
e Synergies between HSSE and Sustainability practices
e Embedding HSSE and Sustainability into organizational culture

e Case studies and best practices from industry leaders

NOTE:

Pre & Post Tests will be conducted

Case Studies, Group Exercises, Group Discussions, Last Day Review &Assessments will
be carried out.
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